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An area of change and opportunity 



A significant part of the workforce 



What do we already know? 

Incomplete information on 
scale & scope 
 

Good evidence for health & 
social benefits to volunteers 
 

Building social capital & 
community resilience 
 

Benefits to patients less 
easy to demonstrate 
 

Do volunteers complement 
or substitute paid staff? 

 



The value of volunteering 

Benefits in terms of service quality and public 
health 
– Improving patient experience 

– Building a closer relationship between services and communities 

– Tackling health inequalities and promoting health in hard-to-
reach groups 

– Supporting care coordination for people with multiple needs 

 

Some evidence on financial value (Teasdale 2008) 
– £700,000 per year in hospital trusts 

– Each £1 investment yielded a return of at least £3 



But it takes thought to get it right 

Financial pressures feed concerns around ‘job 
substitution’ 

 

“Am I encouraging cuts in the NHS because I’m volunteering?” 

Community centre volunteer 
 

Need to focus on how volunteers can add value 
 

Need to organise and manage volunteering 
adequately 
 

 “I think the whole volunteer organisation in the NHS is absolutely chaotic, 
I think it’s ill-managed, I think it’s not properly valued… I don’t think 
anyone has sat down and thought what part overall can volunteering play 
in the NHS”. 

Hospital patient and volunteer  



The impact of the reforms 

Volunteering in the context of market reforms 
 

 “Privatisation of certain areas of the NHS… certainly that would reflect on 
how I would feel about volunteering…” 

Hospital volunteer 
 

 “it depends what organisation it was for and whether it was worth it and it 
was going to benefit the community” 

Community health champion 

 

A new balance of power? 
 

 “for me [volunteering] is an absolute expansion space within the NHS and 
in line with NHS reforms, because if you hand the health service to your 
front line clinicians working with local patients surely that ought to mean, 
if they’re going to improve the health of the community, working with 
community to help it produce its own health” 

GP commissioner 

 

 

 



A new relationship between 
services and communities 

Focus is on quality 

Virtuous circles, increasing participation 

Value of volunteering well measured and articulated 

Hospitals see volunteers as key part of relationship with 
community 

Strong, innovative voluntary sector and smart, social 
value-based commissioning 

Private sector see volunteering as part of social 
responsibilities 

Co-production of health championed by HWBs 

Healthwatch has diverse membership and support 



A loss of goodwill 

Efforts to expand volunteering backfire, seen as cost-cutting 

Participation drops amidst growing cynicism 

Vicious circles, increasing disengagement 

Widespread failure to take strategic approach 

Professionals not clear about the role of volunteers 

Blurred boundaries lead to poor relationship and outcomes 

Volunteers “walk away” from struggling NHS providers 

Voluntary sector scales back activity, private sector fails to 
engage volunteers 

Impact of HWBs is marginal 

CCGs do not capture value in commissioning 



Recommendations 

Volunteering needs to be seen as a high-value activity 

The value of volunteering needs to be better measured and 
articulated at all levels in the system 

Service providers and commissioners should take a much 
more strategic approach 

Volunteering should be used as a means of improving 
quality rather than reducing short-term costs 

The management of volunteering and supporting 
infrastructure should be adequately resourced 

There is a need for clarity regarding the boundaries 
between professional and volunteer roles 



An important role for the voluntary 
sector… 

Continuing to provide volunteering opportunities 
 

Developing the evidence base 
 

Working with commissioners to set objectives for 
volunteering projects that align with local service plans and 
outcome measures  
 

Sharing good practice on how to manage, support and work 
creatively with volunteers with NHS and other statutory 
providers 



…and for commissioners 

See promoting volunteering and other forms of community 
engagement as a core commissioning function 

Consider whether involvement of volunteers should be a 
specific requirement for providers for each service 
commissioned 

Ensure that contracts contain adequate provision for the 
development and management of volunteer services 

Build relationships with local voluntary sector providers and 
develop mechanisms to support small grassroots 
organisations 

Invest in the expansion of peer support services 

Involve volunteers in the commissioning process 



Web survey sent to Directors of HR and Directors 
of Nursing in all NHS acute trusts 

 

Filling the evidence gaps on the scale, scope and 
value of volunteering within the NHS 

 

https://www.surveymonkey.com/s/volunteering0513 

 

 

https://www.surveymonkey.com/s/volunteering0513


Further information 

Read the report: 

 

Volunteering in health and care: 

 Securing a sustainable future 

http://www.kingsfund.org.uk/volunteering 

 

Or email: c.naylor@kingsfund.org.uk 
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